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	A:      INTRODUCTION


The advent of a new South Africa in post 1994 thrust the country into a complex process of social transformation, reconstruction and development. It also reintegrated the country into the Continent and the global community. This process has brought with it new and exciting opportunities, while simultaneously exposing the country to enormous socio-economic challenges. 
This dynamic development has also spawned a new set of socio-economic conditions characterised by moral degeneration, a groundswell of illegal cross border activities, decay of inner city centres, high unemployment levels and widening income gaps, amongst others. These have intersected to frustrate the new found national spirit of a “rainbow nation”, the emergence of new opportunities, and the noble vision of a democratic and prosperous South Africa. 
In response to these challenges, our country has formulated a developmental agenda premised on five key national priorities which are shared by the majority of South Africans in search of a better life. Incidentally, these priorities also happen to occupy the centre stage of the global programme of the United Nations Millennium Development Goals. These are:
· Education;

· Health;

· Crime;

· Poverty alleviation; and 

· Rural Development

These priorities form the basis of the Social Reconstruction Initiative of the SABC News and Current Affairs – a salient feature of what must shape our news room agenda and philosophy. By being inspired to be part of a solution – while ensuring accountability – SABC News and Current Affairs’ public service agenda would be met. This would also allow the Division to live up to the corporate vision of Total Citizen Empowerment. 
	B:     CONTEXT


“The African Media should not only be observers in the process of development on the continent but should be part of the processes of the betterment of society.” Anonymous

SABC News and Current Affairs must lead the campaign to mobilise social involvement in the reconstruction and development of our country. To this end, we say no more will we fold our arms and watch our country engulfed in destructive practices. No more, will we helplessly carry news of robbery, rape, theft, hijacking, house-break-ins, prostitution, child molestation, xenophobia and many other social ills without decisively embarking on a programme of action to support initiatives aimed at reversing the tide. Going forward, we commit to be a social partner and an agent of Social Reconstruction. We cease to lament the dearth of social cohesion and a caring society. SABC News and Current Affairs will galvanise its platforms, both radio and television, to implement the Social Reconstruction Programme of Action.
Henceforth, Social Reconstruction will define our News Agenda accompanied by a comprehensive coverage of key national socio-economic challenges. While this coverage will reflect society objectively and “tell it like it is”, the main aim will ultimately be to mobilise public involvement in the reconstruction and development programme, and to build a new relationship with the public.
The major driver of the initiative will be the Group Executive: News and Current Affairs. The News Division properties such as Morning Live and AM Live will serve as the public face and communicator of the Programme. Cross promotion on all programmes will also be a key feature of the process. It needs to be borne in mind that these challenges are not unique to South Africa; they are found across the globe. What distinguishes us, however, is the determination to confront the scourge and support initiatives to reverse its adverse impact. The general commitment and good will throughout South Africa, is an added advantage that must be harnessed for the betterment of our society.
Using a holistic approach, the Programme will identify projects for social partnership across the country. These will range from:

· Education e.g. refurbishment of inner city schools;

· Social Security e.g. crime; 
· Health e.g. restoration of Hospitals and Clinics, Laboratories; 
· Sport and Recreation; 
· Rural Development; and 
· The fight against Xenophobia

The main thrust of the Programme is the reconstruction of society in all its facets. It will serve as the News and Current Affairs out-reach programme to give something back to the communities that contribute to making the SABC the most relied upon news media in our country. The programme will also be the highlight of the Group Executive: News and Current Affairs’ annual calendar and will contribute in making the brand highly visible.
A quantitative and qualitative assessment of projects under this Programme will be made to ascertain their sustainability. Hence emphasis will be placed on project plans; review of activities to be undertaken; and ensuring the full support of our social partners.

The starting project must be the securing of a Home in Hillbrow for destitute young women who are victims of human trafficking, drug abuse and prostitution. 
In terms of broadcast plans, the following format will be followed:

· 1’2O” – News Story
· 3 – 4’ Feature

· Social Intervention – Mobilise

· Report the Success 
	C:    OUTCOMES


What this Programme must achieve is to:

· Contribute to social mobilisation to halt the tidal wave of social pathology that is entrenching itself in South African communities;
· Galvanise national support and public participation in reconstruction and development programmes; 

· Engender the spirit of volunteerism; 

· Highlight the poor state of education and health infrastructure; 
· Restore a sense of communal belonging and social cohesion;
· Initiate social partnerships and sponsorship for projects; 
· Intensify the implementation of local municipality programmes by highlighting their core objectives and communal accessibility;   
· Enhance cooperation within and among the various sectors of the South African society for developmental initiatives; and
· Contribute towards building a common future for South Africa and its neighbours.

	D:    KEY MESSAGES OF SOCIAL RECONSTRUCTION


The key messages of the Programme are to communicate to the public that:

· Together we can make a difference and Touch Lives;
· SABC News and Current Affairs cares and is mindful of those less fortunate;

· SABC News and Current Affairs wants to use its national footprint to leave lasting legacies in communities it serves;

· As a social partner, SABC News and Current Affairs is determined to make a positive contribution towards the improvement of social conditions in South Africa; and  

· SABC News and Current Affairs’ employees are proud to be employed by an organisation that is committed to social upliftment of a society it serves.
	E:     AREAS OF CO-OPERATION


To attain the foregoing objectives, SABC News and Current Affairs will form strategic partnerships with key institutions, government departments, Embassies in South Africa, non-governmental organisations and the private sector. 
The aim is to bring these sectors together as social partners to Touch the Lives of the less fortunate and privileged. 

	F:      IMPLEMENTATION PLAN


	1. 
	IDENTIFY CO - PARTNER(S) & COMMENCE DISCUSSIONS

	2. 
	DEVELOP A LOGO FOR THE INITIATIVE

	3. 
	IDENTIFY PROJECT(S)

	4. 
	DEVELOP A PROMO FOR THE PROGRAMME

	5. 
	SELECT A LAUNCH DATE AND PROJECT

	6. 
	SUSTAIN THE PROJECT (PROGRAMME)


Immediate Projects:

Hillbrow in Johannesburg will serve as the starting point of this national programme, with focused attention on the following areas: 

Social Security 
– 
Home for the Destitute

Crime 


– 
Night and Street Patrols with the Police 

Health


– 
Rebuilding of the defunct Hillbrow Hospital

Education 

– 
Revamping of model inner city school

Poverty 

– 
A spotlight on positive social intervention programmes

Xenophobia 

– 
Ponte City: The Continent Under One Roof
The aim is to ensure that decisive impact is made before proceeding to other regions. This will also enable the Division to have a coordinated approach in its outreach programmes.

National Projects:

Building of a home for the destitute in the Western Cape; Khayelitsha

Re-building of an Old Age Home in the Western Cape; Paarl
Securing sustainable funding for the rural pre-school centre in the Eastern Cape; Idutywa

Identify partners for the Free State Community vegetable project

Mobilise support for the construction of a Soweto Home

Raise public awareness and forge strategic partnerships on the Crime Fighting Initiative in Soweto
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